Bill Pfleging

1798 Glasco Turnpike, Woodstock, NY, 12498 

(845)679-4141

Email:  bill@billsville.com

SUMMARY:

Extensive experience in building and managing online communities for more than a

decade, with strong insight into where companies need to focus their energies

and resources for the future growth of their position in the online world.  

Goal: to remain at the forefront of the growing wave as an online community staff

builder, trainer, and leader.

CURRENT EMPLOYMENT:

· Self-employed as Computer and Internet Consultant. 

· Technology writer, Tech columnist for Woodstock Times, articles published in assorted national publications.

· Currently offering course in “Building Online Community” at Ulster County Community College and Columbia Greene Community College.

PREVIOUS INTERNET EMPLOYMENT:

ONEBODY.COM (1/00 to 6/01)

COMMUNITY DIRECTOR
· Involved in all levels of development for all Onebody.com community products, including chat, message boards, special event chats, and responsible for all hosting and moderation needs across same. 

· Responsible for all abuse issues in OneBody community products. 

· Created the concept of OneBody "Buddy" program (still in development), a community of volunteers. Led creation of the OneBody Policies and Procedures documents and rewrote the OneBody Terms of Service.

· Member of core team responsible for developing the first OneBody “Personal Coach” program and the “Balanced Life” service.

· Personally hired, trained and managed a staff composed of remote and inhouse employees, who in turn trained and monitored the volunteers of OneBody, and generally oversaw all moderation.

LYCOS NETWORK

NETWORK COMMUNITY MANAGER (5/99 TO 1/00)
· Handling all issues of online community development for entire Lycos network properties, including Wired.com, HotBot, Whowhere, Webmonkey, and other Lycos owned businesses.

· Involved in all levels of development for all Lycos Network interactive community products, including chat, message boards, Clubs, games, stock boards, special event chats, and responsible for all hosting and moderation needs across same. 

· Responsible for all abuse issues in Lycos interactive community products. Have worked closely with the FBI to identify and prosecute software pirates, pedophiles, malicious hackers, and others. 

· Created the concept of the Lycos Community Team (LCT), our community of hosts. Led creation of the Policies and Procedures manual and the Lycos Volunteer Training system, a course of instruction for Lycos community volunteers, and rewrote the Lycos Terms of Service.

· Personally hired, trained and manage a staff of 20, who in turn train and monitor the volunteers of the Lycos Community Team, and generally oversee all moderation on Lycos.

TRIPOD.COM - COMMUNITY MANAGER (4/98-5/99)

· Involved in all aspects of Community Development at Tripod.

· Responsible for the growth of Tripods online communities from less than 40 “pods” when I started to 185 during my tenure there, growing the “pods” community from under 100,000 to over 2 million registered users.

· Recruited, trained, and managed the volunteer “Poderators” (forum leaders), who provided leadership in each topic-specific pod, and created and developed the “PodHost” program, volunteers who performed the duties of chat and message board hosts.

· Personally managed a staff of both inhouse as well as remote workers.

RELATED ONLINE EXPERIENCE:

AMERICA ONLINE (Contracted Remote Worker)

· AOL Guide  1994 - 1998

· Maintained the AOL Terms of Service (TOS) in the various chat rooms, and assisted members with the use of AOL software and services provided.

· Guide Program Training Team from 6/95 til 6/97.

· Security and Training Liaison to various content providers, notably “Motley Fool” and “Instant Novelist” sites during this time.

· Co-Founder / Coordinator, AOL Road Trips  - 1996-1997

· Managed a team of over 40 remote workers. Created and implemented volunteer training program, supervised daily schedule of operations, and interviewed, hired, and trained all “Roadie” staff.

· ISCNI area Chat host  - 2/94 - 6/95

· Writers Den Sci-Fi meeting moderator - 5/91 - 11/93

· TAXI Songwriters Co-Op meeting moderator  - 6/94 - 6/95

· Host for Hatrack City Virtual Community (Orson Scott Card’s online community)  - 3/91 - 3/95

· QUANTUM LINK (QLINK) COMPUTER SERVICE (PRECURSOR TO AOL)

· Writers Chat moderator  - ‘86 - ’88

Much more online experience as forum leader on various services

(Delphi, Bitnet, GEnie, Bix, assorted BBS's)

NON-INTERNET EXPERIENCE

Human Services Therapist  (total of 12 years)

Trained in various therapies, i.e.: individual, group, family, couples, music.

Music Therapist - Childrens Annex School for Autistics

Case Worker - Ulster County Mental Health (Beacon House)

Recreation Therapist - Mental Health Association 

Day Treatment Coordinator & Teacher - Ulster County ARC 

IBM - East Fishkill, NY (July ‘73 til July ‘76)

Computer Operator in high security development facility.

Assisted in projects that led to the development of desktop computers.

OTHER SKILLS


· Excellent grasp of online staff management techniques.

· Excellent team player.

· Functional knowledge of HTML useage.

· Some knowledge of other scripting languages (i.e., RainMan, Flash, JavaScript)

· Excellent writing ability (articles in various technology publications, several SciFi short stories published)

OTHER INTERESTS AND ACTIVITIES:

· Accomplished guitarist and guitar teacher.

· Published writer of science fiction and magazine/newspaper articles.

· Former teacher of songwriting at local college.

References  -  Available on request

